Meeting (Second)

Date: 06/07/2020

e To Enrich the quality of Education, guidance is given to faculty regarding online teaching

e Due to pandemic covid-19, Enhancement of education online guidance is necessary.

e Guidance regarding online exam mode mode to students and faculty and nonteaching staff members
e Flexibility in implementation of during pandemic curriculam

e Planning for academic calendar & Time table

Action Taken Report : -
e Planning for implementation of curriculum during pandemic through online mode.
e Planning for organising seminars in M. Ed. through online mode.
e Guidance/Training is given to faculty members regarding online teaching.

Achievement : -
Indentify the issues regarding online teaching and try to overcome the problems. College activities were
successfully were conducted by maintaining social distancing.
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Meeting (Third)

Date: 07/12/2020

* Plan of action for organising various academic activities through online mode or by maintaining social
distancing due to covid-19

e Enrichment of quality of education through online mode.

e Planning for needy and covid sufferer during this tough situation.

Action Taken Report : -
* Toimprove the institutional functioning it is responsibility for IQAC to initiate plan and supervise the
various activities such as discipline student mentoring skill development programme.
* Due to pandemic all activities which are not possible to organize through online mode are organized
by online mode and slot wise by maintaining social distancing through offline mode.
¢ Distribution of grocery and daily needs material by faculty members in one of the area of Nagpur
(Wadi Area)
Achievements :
As per planning execution is done to met the goal; To overcome the pandemic situation all staff members
students and principal are eager to solve the pandemic problems and face the situation positively.
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Meeting (Fourth)

Date: 05/03/2021

Bullet

e Planning for progressive performance of academic and administrative tasks.
e Strategies for quality assurance during pandemic crisis.
e Planning for outreach programme during pandemic.

Achievements : ,

For progressive performance of institution during pandemic different committees monitoring and inspecting
and proposing measures to correct and improve the academic and administrative tasks.

To overcome the pandemic situation and improve the performance of the institution different what's app
groups and online modes are used.
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